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We acknowledge the Traditional Owners of Country

and their continuing connection

to lands, waters, stars, communities and cultures

on which our shared work was carried out.

We pay our respects

to Aboriginal and Torres Strait Islander Elders past, present and future,
and walk with humility beside all who guide us,

proper way.



Specialist Domestic and Family Violence Programs National Open Grant Round

In 2023, the Paul Ramsay Foundation partnered with the Australian Communities Foundation.

Together, they created a Specialist Domestic and Family Violence Programs National Open Grant Round.

A total of $13.6 million in funding was awarded to 58 organisations working with domestic and family violence. 58 organisations
received funding. Of these, 27 organisations were First Nations specialist domestic and family violence service providers. All 27
organisations are community-controlled organisations. Your organisation was one of the 27.

We are ResearchCrowd — an independent, Supply Nation certified Indigenous research agency. We were engaged by the Paul Ramsay
Foundation to act as a learning partner to all 27 community-controlled organisations.

Innovation Unit, a non-First Nations social enterprise were engaged by the Paul Ramsay Foundation to act as a learning partner to the
31 non-First Nations led specialist domestic and family violence service providers that also received funding.

ResearchCrowd and Innovation Unit met to share insights from our respective learning partners.
The Paul Ramsay Foundation were interested to learn more about the following two questions:
o What is the landscape of the specialist domestic and family violence sector?

o What are the possible systemic moves that need to happen?

Our final report is guided by the principles of cultural safety and self-determination. It is about systemic change
and influence in the domestic and family violence sector. It promotes the work of community-controlled organisations and the Paul
Ramsay Foundation in growing their knowledges, sector relationships and plans for future work.

The research was conducted from 1 June 2023 to 30 June 2024.



The Participants: 27 Community-controlled Organisations
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Paul Ramsay Foundation asked us to use
to learn about what’s happening in the domestic and family violence sector.

We used the Water of Systems Change.

‘ ‘ Wh 5 The Water of Systems Change is all about examining, analysing
atare systems: and identifying root causes that can hold complex problems in
This is how Kristy Muir, CEO of the Paul Ramsay place.

Foundation, explained systems:
Systems are complex — there are many parts
that play different roles, the parts are
interdependent, the whole is greater than the
sum of its parts, there are many interacting

The Water of Systems Change provides a way into seeing and
understanding the landscape of the domestic and family violence
sector, its complex problems and possible systemic moves that
need to happen to realise the potential for change.

feedback loops where the behaviour of one Seeing and understanding policies, practices, resource flows,
part affects other parts (whether it is intended relationships, connections, power dynamics, and deeply held
or not), they like balance and will resist change beliefs, assumptions, taken-for-granted ways of operating that
and struggle with unintended consequences. If influence how we think, what we do, and how we talk.

this isn’t complex enough, there are systems

within systems. (Muir, 2024, para.10) The Water of Systems Change was created by John Kania, Mark

Kramer and Peter Senge in 2018 to support foundations involved
in systems change to increase their odds for success.



This is the Water of Systems Change model.

Six Conditions of Systems Change

Resource Structural Change

Practices fl
QIS (explicit)

Policies

Relationships Power

& Connections Dynamics Relational Change

(semi-explicit)

Mental )
Models Transformative Change

(implicit)

Source: Kania, Kramer & Senge (2018)



This is our research design.

We followed AIATSIS —
the Australian Institute of Aboriginal and
Torres Strait Islander Studies —

and stayed with the spirit and principles
of Indigenous data, Indigenous data
sovereignty and

governance.

* AIATSIS Code of Ethics for Aboriginal and Torres
Strait Islander Research (AIATSIS, 2020a)

* A Guide to applying: The AIATSIS Code of Ethics for
Aboriginal and Torres Strait Islander Research
(AIATSIS, 2020b), and

* Principles for engagement in projects concerning
Aboriginal and Torres Strait Islander peoples
(AIATSIS, 2020c).

Indigenous  data
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The Paul Ramsay Foundation is one of Australia’s largest charitable
foundations. We appreciate their significant investment in our people,
families, communities and organisations.

We feel honoured to have been invited to partner with the Paul Ramsay
Foundation and with you - the 27 First Nations specialist domestic and
family violence, community-controlled organisations.

Thank you for sharing your knowledge, insights and advice with us.
Much respect to each and every one of you for all that you do to stop
domestic and family violence, for caring for our people, families,
communities and organisations, and leading the way.

We share your vision for a world in which all people are enabled and
empowered to live their best lives.

To those who live forever in our hearts, dreams and spirits — to all who

yearn for a time free of the torment of domestic and family violence —
we remember you.

Catherine and Hellene “


https://www.paulramsayfoundation.org.au/news-resources/potential-for-change
https://www.researchcrowd.org.au/
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